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ERHAPS  the  people  whuig^ifess  to  the  officers  and 
agent  of  the  Charity  Organization  Society  that  they  do 
not  understand  its  exact  place  among  the  charitable 
activities  of  the  city  of  New  Bedford,  or  its  excuse  for 
existing  at  all,  will  have  a  little  light  thrown  upon  their 
perplexity,  if  they  will  kindly  listen  to  a  recital  of  a  few  matters 
which  engaged  the  attention  of  the  agent  during  a  single  day  in 
the  current  month.  The  items  are  selected  from  a  daily  record 
kept  at  the  office,  and  may  be  considered  fairly  typical  of  the 
work  during  the  fall  and  winter  months. 

An  investigation  made  at  the  request  of  the  trustees  of  a 
local  relief  fund,  involving  a  personal  call,  the  writing  of  two 
letters,  and  a  telephone  inquiry  ;  a  letter  written  to  the  New  York 
Charity  Organization  Society,  by  direction  of  one  of  our  own 
officers,  concerning  a  case  ot  distress  in  that  city  which  had 
come  to  his  knowledge;  a  conference  with  a  woman  who 
wished  to  find  a  home  for  her  boy,  whom  she  cannot  have  with 
her  and  a  decision  made  to  advertise  for  the  same;  a  telephone 
consultation  with  a  clergyman  regarding  a  child  whose  home 
and  school  influences  do  not  seem  sufficient  to  control  him  ;  a 
visit  to  and  temporary  aid  procured  for  a  family  previously- 
known  to  us,  who  have  been  deserted  by  the  husband  and  father  ; 
a  consultation  with  an  officer  of  a  relief  society  about  clothhnr 
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for  a  sick  woman,  and  a  letter  written  regarding  it ;  a  new  fami¬ 
ly  visited,  temporarily  relieved,  three  letters  of  inquiry  written, 
and  work  secured  for  one  of  its  members  ;  the  addresses  of  work¬ 
women  given  to  two  people;  reports  received  from  the  overseers 
of  the  poor,  and  duly  recorded  ;  a  dozen  reports  sent  to  the  city 
missionary,  and  the  record  of  a  family  given  to  an  officer  ot 
another  society. 

To  make  this  record  quite  clear  to  our  friends,  we  must  ex¬ 
plain  that  we  are  pledged  to  continue,  so  far  as  our  limited  nuin- 
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ber  of  visitors,  and  the  time  of  the  agent  will  permit,  the  work 
* 

begun  with  these  families,  except  where  the  society  or  individual 
referring  promises  to  assume  the  responsibility;  that  the  answers 
to  the  letters  of  inquiry  must  be  read  carefully,  their  contents 
disclosed  in  confidence  to  those  who  have  a  right  to  know,  and 
the  letters  themselves  filed  for  future  reference  ;  and  that  some 
definite  plan  for  the  family  must  be  decided  upon,  worked  out 
carefully  with  the  help  of  every  natural  or  social  force  which  we 
can  bring  into  play,  and,  to  use  the  words  of  a  well  known  writer 
on  economic  subjects,  with  the  co-operation  of  the  person  or 
persons  to  be  helped,  until  such  time  as  they  can  take  their  right¬ 
ful  place  as  self-supporting  members  of  the  body  politic. 

It  is  only  by  keeping  in  sight  these  high  aims,  and  bv  a  care¬ 
ful  attention  to  the  seemingly  trivial  details  which  lead  to  them, 
that  will  render  a  charity  organization  society  worthy  of  the 
praise  which  President  Roosevelt,  then  Governor  of  New  York, 
gave  to  the  New  York  society  in  his  address  at  the  opening  of 
tile  Tenement  House  exhibit  in  1900.  In  speaking  of  the  splen¬ 
did  plans  of  the  tenement  house  commission  which  owed  its  own 
inception  to  the  society,  Mr.  Roosevelt  said  :  “I  can,  indeed,  ap¬ 
preciate  what  it  means  to  have  a  body  of  people  combine  the 
ideal  and  the  practical,  who  keep  their  eyes  on  the  stars,  but 
don’t  forget  that  their  feet  have  got  to  be  on  the  ground.” 


Friendly  Visitors* 

This  combination  of  the  ideal  and  the  practical,  is  the  key- 
iiote  of  successful  friendly  visiting  work.  We  ask.  year  after 
year,  for  more  visitors;  we  repeat  that  we  cannot,  give  us  all 
the  money,  all  the  encouragement  you  will,  serve  you  as  you 
would  be  served,  unless  you  yourselves  come  forward  to  help  us 
in  the  work,  which  no  paid  agent,  no  generously  dispensing  re¬ 
lief  society  agent  can  possibly  do.  We  want  the  brains,  the 
ingenuity,  the  social  grace  which  made  your  lives  successful,  to 
help  us  solve  perplexing  questions,  to  devise  unusual  forms  of 
relief,  to  give  the  personal  friendliness  which  will  be  the  social 
salvation  of  many  of  our  beneficiaries;  to  quote  another’s  words 
again,  We  want  von  to  be  good  with  people,  not  merely  good 
to  them. 
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The  common  sense  of  our  age,  arising  from  actual  knowl¬ 
edge  of  conditions,  tells  us  that  there  is  no  element  of  personal 
danger  in  this  service;  the  recapitulation  of  divers  lines  of  work 
given  above  shows  that  there  is  room  for  varying  gifts  and  de¬ 
grees  of  gifts.  We  do  not  offer  a  cut  and  dried  svstem  of  work, 
but  we  do  give  something  definite  to  be  done  at  first,  and  after 
that  we  hope  you  will  say,  as  one  of  our  most  devoted  and  faith¬ 
ful  visitors  said  not  long  ago,  in  regard  to  her  own  experience  : 
“In  dealing  with  this  one  family,  I  have  been  surprised  to  think 
of  the  knowledge  I  have  gained  in  other  matters;  of  our  schools, 
our  settlement  laws,  of  our  state  and  city  institutions,  both  pub¬ 
lic  and  private,  and  of  a  dozen  social  forces  of  whose  existence 
I  was  ignorant  before.” 

Let  us  give  you  a  few  questions  which  come  up  daily  for 
consideration,  and  which  we,  as  intelligent  men  and  women, 
must  answer  :  i .  Should  aid  be  given  outside  the  almshouse, 
to  the  families  of  men  who  periodically  desert  their  homes?  2. 
Should  aid  be  given  to  families  in  which  the  man  is  serving  a 
recurrent  sentence  in  the  house  of  correction?  3.  Should  we 
encourage  a  widow  to  leave  her  children  during  the  day,  that 
she  may  earn  their  support,  or  should  sufficient  regular  aid  be 
given  to  enable  her  to  remain  at  home  and  care  for  them?  4. 
Should  we  encourage  a  woman  to  supplement  her  husband’s 
earnings  by  her  own  outside  labor  ?  5.  How  shall  willing  but 

unskilled  women  be  taught  laundry  work  and  cleaning,  that  their 
labor  may  be  desirable  and  remunerative? 


Public  Meeting. 

In  January  Rev.  F.  W.  Hamilton  of  Roxbury,  a  member 
of  the  Central  Board  of  the  Associated  Charities  of  Boston,  gave 
in  interesting  address  on  “Modern  Methods  in  Charity  Work” 
to  our  visitors  and  their  friends.  Mr.  Hamilton’s  suggestions 
regarding  co-operation  with  churches  were  particularly  helpful, 
and  we  have,  as  a  result  of  the  meeting,  established  closer  rela¬ 
tions  with  one  or  two  churches.  May  we  here  respectfully  de¬ 
clare  a  difficulty7  that  sometimes  meets  us  in  referring  families  to 
a  church  with  which  they  seem  to  have  a  connection?  The  re¬ 
ply  sometimes  comes  back  that  the  family’s  claim  upon  the 
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church  is  slight ;  that  the  church  itself  is  poor  and  cannot  give 
relief,  as  if  that  were  all  that  were  desired  or  needed.  To  this, 
we  would  reply  that  material  relief  may  he  secured  from  one  of 
the  regularly  established  agencies;  but  that  we  must  look  to  the 
minister  and  church  workers  for  the  careful  oversight,  the  wise 
counsel,  the  sympathy  in  trial,  and  the  strengthening  of  the 
church  connection.  On  the  other  hand,  the  judicious  work  done 
among  their  poor  by  some  ministers  and  helpers  wins  our  hearty 
recognition. 

Employment* 

The  society  would  be  glad  to  make  permanent  or  temporary 
employment  the  basis  of  all  aid  secured  for  those  referred  to  it. 
We  have  referred  all  able-bodied  men  for  whom  we  could  not 
get  work  in  the  regular  lines  to  the  City  Mission  wood  yard, 
and  have  found  it  an  excellent  work  test.  Women  for  cleaning 
and  laundry  work,  men  for  odd  jobs,  and  often  young,  inexpe¬ 
rienced  girls  for  housework,  can  be  furnished  by  us.  and  house¬ 
keepers  can  be  genuinely  helpful  to  the  needy  by  sending  to  us 
for  such  service. 


Home  Savings  Society* 

The  Home  Savings  Society,  which  was  placed  on  a  perma¬ 
nent  basis  in  the  winter  of  1900,  and  which  made  its  initial  re¬ 
port  last  October,  has  continued  to  increase  in  usefulness  and 
popularity  during  the  year.  While  it  remains  an  integral  part 
of  the  Charity  Organization  Society,  its  officers  being  members 
of  our  own  board  of  directors,  its  work  has  extended  far  beyond 
those  in  the  care  of  the  society,  and  has  proved  a  real  help  and 
encouragement  to  a  large  numbar  of  entirely  self-supporting  peo¬ 
ple.  The  experimental  stage  of  this  work  was  passed  long  ago; 
its  results  make  unnecessary  any  apology  for  its  existence.  It 
the  generosity,  or  speaking  more  exactly,  the  business  sense  of 
the  community  would  make  it  possible  for  us  to  employ  another 
collector,  or  if  enthusiastic  men  and  women  would  volunteer  for 
the  work,  the  entire  city  could  be  made  more  completely  a  field 
for  its  operations.  It  would  certainly  seem  as  if  some  substi¬ 
tute  for  the  system  of  “burial  insurance”  should  be  necessary, 
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when  we  find  in  our  records  that  one  family  who  received  prac¬ 
tically  entire  support  for  a  year  from  every  relief  agency  in  the 
city,  paid  40  cents  a  week  in  premiums  on  the  policies  of  its 
various  members  during  all  this  time;  this  40  cents  being  taken 
from  the  dollar  earned  by  the  only  one  of  the  family  working. 
Another  family  of  nine,  in  which  the  wages  earned  exactly 
equals  in  dollars  the  number  of  its  members,  pays  50  cents  a 
week  premium,  and  the  mother  tells  us  that  she  often  “goes 
hungry  in  order  to  pay  it.” 


The  Sunshine  Legion* 

Du  ring  the  weeks  just  preceding  Thanksgiving  day,  1900, 
the  business  part  of  the  city  was  canvassed  for  subscription  to  a 
general  Thanksgiving  dinner  to  the  poor  children  of  New  Bed¬ 
ford  by  a  body  of  strangers  claiming  to  represent  a  Sunshine 
Legion,  with  well-established  branches  in  all  the  principal  cities 
of  the  country.  After  interviewing  these  canvassers,  and  after 
correspondence  with  societies  in  cities  where  the  Legion  claimed 
to  be  well  represented,  the  society  in  connection  with  the  relief 
committee  of  the  Union  for  Good  Works  felt  justified  in  advis¬ 
ing  the  public  against  these  people,  both  on  account  of  the  de¬ 
moralizing  effect  of  a  public  dinner,  and  their  very  unsatisfactory 
credentials.  The  dinner,  it  will  be  remembered,  took  place, 
tickets  being  distributed  entirely  indiscriminately,'  but  the  de¬ 
parture  of  the  canvassers  from  the  city  without  rendering  an 
account  of  collections,  and  the  subsequent  experience  of  the  city 
of  Newark  with  representatives  of  the  “Legion”  would  seem  to 
justity  the  societv  in  its  course.  Our  thanks  are  due  to  the  daily 
press  for  their  attitude  in  the  matter,  and  for  the  sound  advice 
given  in  their  editorial  columns. 


Literature* 

Our  small  library  of  social  literature  has  received  some  addi¬ 
tions,  and  it  is  gratifying  to  see  that  there  is  a  demand  for  books 
by  members  of  other  societies  as  well  as  by  our  own  visitors. 
Charities,  the  official  publication  of  all  Charitv  Organization 
societies,  is  in  constant  circulation. 
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In  conclusion,  may  we  thank  all  individuals  and  societies 
whose  offices  have  enabled  us  to  secure  aid  or  work  or  encour¬ 
agement  for  our  families.  The  Union  for  Good  Works,  the 
City  Mission,  the  Country  Week  Society,  the  Instructive  Nurs: 
mg  Association,  the  Societv  for  the  Relief  of  Aged  Women,  the 
Unitarian  Sewing  Circle,  the  Dorcas  Society,  the  Day  Nurserv? 
St.  Luke’s  Hospital,  the  Overseers  of  the  Poor,  the  Police  and 
Probation  Officers  have  all  helped  us,  willingly  and  generously. 
We  should  be  glad  to  have  a  representative  from  each  of  these 
bodies  present  at  each  of  our  weekly  conferences.  The  experi¬ 
ence  and  knowledge  gained  by  specialized  work  cannot  fail  to  be 
helpful  to  a  societv  whose  field  of  action  represents  all. 

Respectfully  submitted,  <* 

MAY  L.  SHEPARD, 

General  Secretary. 


» 
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Statistical  Report  of  the  General  Secretary. 


Families  or  individuals  registered  October  1,  1900, . 8,736 

From  Oct.  1,  1900,  to  Oct.  1,  1901,  reported  (new)  for  investigation,  .  83 
From  Oct.  1,  1900,  to  Oct.  1,1901,  reported  (new)  for  registration,  .  .  97 

3,916 


Total  number  families  or  individuals  investigated, . 172 

Families  already  registered,  heard  from  or  dealt  with  through  visitors 

and  general  secretary,  from  Oct.  1,  1900,  to  Nov.  1,  1901, .  423 

Reports  received  from  societies  and  individuals, . 482 

Reports  sent  out, . 577 

Out  of  town  inquiries  answered, . 17 

Work  permanently  or  temporarily  found  for, . 84 

Persons  reported  begging  (of  whom  11  failed  to  come  to  the  office 
and  of  whom  three  were  not  found  at  the  address  given),.  .  .  .  19 
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Report  of  the  Treasurer. 


Receipts* 

Balance  October  1,  1901, . *.....  $2.67 

Annual  subscriptions, . .  .  737.00 

Donations, . 100.00 

$839.67 

Expenditures* 

Salary  of  Miss  Shepard, . $750.00 

Rent, .  35.00 

Telephone, .  18.00 

Office  expenses . 30.00 

$833.00 

Balance  October  1,  1901, .  $6.67 

Expenses, .  833.00 

Balance, .  6.67 

$839.67 


EMMA  ,7.  TRIPP,  Treasurer. 
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